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LWIARLaEaNNTATIETY 24 - 25
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qUA M .. 65
nsUsEludu : n3elle 20 31
2 | MIATERRuAMYeLEUD 26 3 19 4 94%
W.A. 65
1A59M3
wangmsn1sUsiliunanatn 20 - 01
3 | wagUaeul ; N1sasna - 28 3 23 2 89%
o o 1.8, 65
WAUINTUFIT IR
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wazdangn Ased 2 nsdevin | n.A. 65
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aun1n (Health Promotion) d.A. 65
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wazUa1edl ASI 3 N3 65
WATIToYARAENTNBNA
UNSEUAINHAN1IUIIY
(2) Aussauzsuiineenandulurnlssed 21 31U 4 nangns
I | JidrduRanssuflneusy | wauseiiy
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US| 21019 | YQuenis
AU walalagsay
Growth Mindset for 13-14
1 _ 29 4 15 10 88%
Effective Work u.A. 65
2 | Unconscious Bias 25 1.A.65 25 2 14 9 91%
v ¥ o 3_4 ﬂW
NSRRI LU .
3 Y 8-9 u.A. 17 - 10 7 88%
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65
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U5 | 3vn1s | Uuams
U Tagsau
Onboarding Program
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1| Module 3 : nanans Unlock 29 25 a
v 5.A. 65
Your Potential
wanagwseus "msiang
2 mmﬁtﬁamsﬂ%’uﬂga 121.A.65 | 59 5 40 14 83%
NITUIUNY"
NSIANITANUSUALNNT 14 - 15
30 40 . 27 13 82%
AATILRNTEUIUIY .. 65
Objective and Key Result -
4 22 1.n.65 46 12 33 1 -
(OKRs)
5 L e 28 1.0, (509U
5 | msleduuseiau (ASeR 1) 30 - 18 12 5 4
2565 AN 2)
6 | nmsfeduusziiu (Follow- 465 | 30 - 18 12 92%
up)
7 | M Pguntldsung 19 - 20 30 1 13 16 86%
11.8.65
8 | Agile Management 19 8. 56 - - - 88%
65
9 | duauemsinnisamudiile 4-6 31 - 18 13 -
UTuUsanseUINaY n.A. 65
10 | mstaSuaieanuiuagiinue | 21 n.a. 31 - 18 13 -
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4 RERUN THE STANDARD | 2 5.A. 64 — 28 1 AU THE STANDARD
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3| UNUIMNTIEAUED NTENT W.A. - 8.0, 2565 1Ay NRYUNUIMTAGITUGY
815150480 NIENTNANTITUGY
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2.3 Manaudnenwgdedautentsdtin/die waziduign1siiae 31U 26 Ay

(Heddunensdin/eiy 18 au wagdtiuignisiiay 8 aw) ielvillaussauzlunisusmsniui

BIANTANANTY MEnanans Leadership Preparation Program : LPP Szg#t3a1 4 \iau (8.~ @.0.65)
Ingdanszuiumaisens 3 sUuuu laun mMsinausudsudRnns (Workshop/ Classroom) 20% 113
d1gnenlszaunsallagduinisuaznisianildewseuisenined1dn/ilny (Resource Person &

Roundtable) 50% n1slAwvsaaauIUlaguIMNS (Coach/Mentor) 30% lagdnan1saniuanunal

a19u

nanssu/mangas

SYTLIAN
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Y v

WLUNBUIY

v

v v

Y

fi1saunanssu/lnausy

NausLEy
=
AUNInala

Tnesau (%)

Orientation: LPP

28-29
1.8, 65

24

16

8 92%

Resource Person 1 :
NIVNUNULTIENTANERS

® Lifin NANNNT wasmaRabY
ANSDBNLUY IATNLAZINANT
29ANS

12 w.n.65

26

18

Resource Person 2 :

ANTUSMITNITRULAZIVUTELEY

SEAUDIANS

® LINAANISINYINATOUIULAY
ANSIRATIIVUTEUNE

® N5 UNINYLATNITUSUNTRUY

18 w.A.65

26

18

Workshop 1 : Self Coaching
for Leadership

23-24
W.A.65

14

10

a4 88%




NanTsu/mangns

TYILIAN

AU
v v
idnausy

v v
AbU133U

fanssu/blnausu

NausLiu
=
AUNInala

Tnesau (%)

Workshop 2 : Leading with

Empathy (on-site) adaii 1

6-7 3.8,
65

20

14

89%

Roundtable 1 : nstuadau
NuYesFEIInEegn

23 §1.4.65

26

18

Roundtable 2 : nsduipdeu

NuYesheatuayu

24 §1.9.65

26

18

Roundtable 3 : NM5TULAGDY
Nuvesdln/de/SDU  wag

g a a 14
NIUFANYT (LaniUapuLseug
seyinadtin/ine/sbu) online

20 n.A.65

28

WANgMs Leading with
Empathy A33%1 2_on-site

22 N.A.65

12

91%

10

WANgMs Analytical Thinking

for Decision Making _on-site

2 d.A.65

18

12

100%

11

Resource Person 3: n1%
Wnauandu nsedu wavysla
ﬂﬁﬁaﬂﬂ’NNL?IENGLUﬂﬁ"ﬁjﬂﬁii

NU (denenaui/Ussaunisal
lpggusms)_online

3d.A.

19

12

Resource Person 4 :
EVEANANINITTULATOUI
aaEsguITITAUAINg

(evenug/Uszaunsal lng
HUIM13) _online

16 @.A.

19

13

Resource Person 5 :
msdeasanusuiie/
13RIV LATAITUSUNS
ANAUNUSIASOUNY (denen

Au3/Uszaunsal neguing)

_hybrid

25 d.a.

21

14

After Action Review (AAR)

wanans LPP uazlnlasanis
_on-site kaggROULUUUTHIIN

8 N.8.65

23

16




2.4 pawaundnenmduing seRudsruaenisdidn/dieduly $1uau 24 au sy
TUsunsuNAN “Executive Development Program” Tnefl fnguszasdiflelidanssouglumsuinesdng
mstuRfsunuIar IMsInnsTinnum N Wi uisadnsaanis Tnslusunsunsianndsnan
Usznousenisimuly 4 fuvdn dail

2.4.1 Leadership Quality: aaanifvesannududiilunisiiau thesdns ey
Tudaired wnfa vinwe InemsiauiluudainaniSeusinumsesusaviangns “The SLI Experience:
Leading for your people" Fatliuvunnsimousulutuil 12, 26 n.a. way 3, 30 d.0. 65

2.4.2 Enterprise Management: 21313 LagAINEITOMINITUSINTIANITRIANT
Faudnsuimanagnsvesssdng anudladesmsuimasulssann nsuImaRay Msuimeay
Judu Inensimuilususinaniseuiiiuniseusuiide Financial & Budget Management &4
dufunsdneusiudn Wetuil 18 wa. 65 vdngnIngszidouiifetestunsativayuyu davh
sulsznal waznsinelu sudumsdneusiuduiletui 30 fe. 65 uazmsdneusuide HR for
Leaders Fsagdnfiunisineusy luiuil 17 a.n. 65

2.4.3 Industry Knowledge: mmimwwiué]’amﬁmﬁmuagj fo Audnlaides
UNUINUB Health Enabler va3a3dns Policy d1fyfiasdnsdeadafiesiuiu ulsuiefiiuidestu
89ANT AEN1IHRLNLY AUAINAISEUINIUNITTUNITADUIIUINHUTI TS AU/ Ten iyl Tu
Uszifuiseswesnmsduindeu gnsmansununsatuayunsaiaasugunm

2.4.4 Global Issues & Mega trend: mutilauazaruiusludefiidsunvadly
Tulan Best Practice Afanmirenunisuen lasnsimurlusudanandeusiiunisdaniuan
WasuiFoudtuiuimsssdugennesdnineuen Weuar 1 adilngldniiussguegidifunienis
Y03§UIN3 (Informal Meeting) yin¥uwsi 3 veudiou Feldduiunisudiiuou 3 s dedl

(1) shdomsuaniUdBuizoud “Global Health & Health Promotion” dniiledufi 20
1Le. 65981n3LAg UN.aINg IuanauTeiasy

(2) densuaniAsuizoud "unumvesiifunsudmminennsyana” Salotud
18 W.A. 65 INHINTIAY AMLIIANS FLIY

(3) densuaniUAsuizoud "mswannesAnsmdsaniunsal COVID-19' Sniileiuil 8
e, 65 WeNslag AT, 183 UUNEH

(a) ¥tle "AudinanuAnlunszuiunisindulauayistestu’ dalletud 27 na. 65
eIy un. Useny AuRnimuans

(5) ¥dfe mAneiuazilddeyadiua dwmiuyaains aaa. Sauletui 24 aa. 65
Wenslag 6.05.910u51 TUNYAT

(6) ¥a¥® "Private Partnership TuguuaauaziuImneves andszyund Usednusewme
e (UNFPA Thailand)' daiiletuil 21 n.e. 65 Inennslae aamanua wsthil Snwinsgerienis
nowuUsEIINTUIanUszIwA Useinusemelng (UNFPA Thailand)

2.5 NMSWAILIYAINTHIUNTTUAUNSNULIEUTY (Rotation) Fudusuiuunilewes
Mstamnyaans udaduismmilsvesnisnasuauinamiiluaigendn (Career Path) 49
fuumsiiinguazasdifieimuiaimd anuaiunsa uagldFeuinuildfuuounmeln q 14
w¥ou Aun15UJURI11a59 (on the job training) An15aevenasdndug wazilunisasng

10
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ANUFNIUSIAdoiY InensvyulsunuAna1RENTnNUIEUREUNULUY Full Rotation (Myuieu
suldegdnin/inedu) $1uau 1 AU wagnyudsuLuy Assignment (aunuielasanis/auly
mhpnuvesdtin/edu) Inemvusdadiunissaudaiau 9w 1 au

3. AUNSETHES19TRINSTINGIANT ANEUTUNITTINNIY WAZANURNNUBIANT

3.1 unun1safivauairauaiadausssnesang aAugulun1sinny uazauyn
29An5 Ysznauludie 1) nsduaiuliyaainsiianisvinauiuy @aa. (Brand Attribute) wag
wwamsufuiRaunuadeusuinluiausssussdns 2) msduasuliiAnesdnsguanig (Happy
Workplace) titeensefuanufiselanaznugnituesdng 3) MIaiuaiiausseInavesosfnsums
nsiouiuazuinnssufienisiienug inve uarmnudAndsuaineassdunuszendldlussdng
Tagl@fumnuiiureuainangnIsunsuUImMsIuyaaa Wetudiansd 1 nuaius 2565 niew
Suugthlunmsuudsausndiaity nieutiauounu Tianenssuns SMC adaft 2/2565 nsy et
8 nuATTTUS 2565 wazdoasussmduiudAanssudaaiuinusssuosAnsuaziaunosfnsquanie
Tntdnaru aaa. n51uluAangsy Sharing Day RauUNUAIUS — TuAw 2565 lnellTeasidenuam uag
s fi

1) LESULNTIAULUTUABIANS ddd. Tagsiuduredeanseennslunisaawasulindneu
aaa. dvinweauULUTURDIANTHIY Skill-Reskill-Brand Clinic tasumnuiaundnla n1sasileufus
AUNEUD LATHNDYDADIYVNOANIUIY
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wsnANNEANILinle .
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VIOV ATWIEIRTE RN UR (TSN UPSKILL - CORPORATE BRAND WORKSHOP
wusualUlifianssuene q fiiendoeny dad.
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n 65
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omuesdiies wionuan G EuEmsaioususn
YOIUWUSTHE Aed. WEONEHUTNSE0 | !
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dorddulfiminou ddd. nnAnassmininANndALey
nsdeasuusudetAns lasannsaseAnine niove
Auunii ey nasliouuusudasAnsiuoiu nie

AW - A
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VOIULITUE 3 2
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Wiasoundn : CC & HR hmanefildrmmiels

SrufuiedeansosdnsuazanitunisiSouinisanauaugunin Sneusundngns The
Ambassador Huauliiandn (anaelugdsas) Tuiudl 21 nsngrau 2565 a Lea.du. maes 1y
ndngasfiiauiniioyaains aaa. lunisiasuairsnimdnuailiyaains aaa. awsadoans
Andnwali1uIinmsihauludminefediu gnisasvieunmdnvalddiauniouen laeInens
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2) 13ua51999ANTEUAE Happy Workplace ta3uasneusseiniakazaninginaasli
YARINIHAVAMA 4 15 aunmnien nlad guasenadyaid wasdenud nieudaasulinuingu
finnuge Mireuiied uasguvuauduy iufenssunaztemisesulal liud weundiady
Happily unanvefuiazdaoidaauguuesnidniiuluyniu tilea¥1a Feedback Recognition
Engagement n8luaddng 21 Habits Challenge 21 $u funisvimieidsuudasilde woinssu
gmstiquamiia 4 7 Brown Bag Sharing uaniUasuuLAn yases 35y wavaiauseiumala
MslTinYeIN1ALA3BYY Influencer WazAanssu Thai Health Spiritual Journey Season2 @313
gumedn Wnummelayanudin 11 g eranies Wavszaumsalassgnisidumenuluvedndayan

= e - o s
LidsuasvavAnsdun1I: Happy Workplace . El %
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IS naSwUssEIMALazaNM WA Ao NI 0
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UAFINSHIUMHA 4 §if anUYouE et ot e =
AT e ol quwamuﬁuﬁ < Happily.ai = ﬂﬂnﬂs:ﬂumit\tztm.ﬂﬂnuwmmﬂunmu GRENISATUAYENH L8, — nLg.
= A - pp .. wmiflauduny stianugaraswinLIINNMSASUADN 65

Feedback wazdowaSulfifiansButn vauAmiu @510
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21 9 nmumstmend aewutl aviian o se & s A o o - e
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*  Brown Bag Sharing uanuasuuwwi@a
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duailivaanns aaq. i Growth  Mindset U31iGAa
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olaft guamemelyd denf awinuiinnugy Avhauiey uassusuanLu)
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12
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HansAITIALRNuLazAufianela Uyl 2565 FRunnilade Waidieuiud
2564

nansusaliulagaguvasaugnuLazaunsnelalagsau
prnfienste oo, Mof qqﬁuﬂnﬁaﬁu

rrufmaladintiodomaesin: T c7-2
rrmfmelufieafuanmuandaulunshau [ ©5.2
mafmeladmnifudorum T, ©3.6
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Spiamng

nansiUIsuiisuiuaansdu q Tuuszmdlne

demchrbhr s Han1UszIdiu uansisuiiivuivasdnsdu
nalauazarmugnsiu 165 164 1 62 160 i 57 TIUNT ssAnIImIve | Sgiamfa

Haswauiianala 83.0 80.7 733 736 69.4 704 82.9 87.5

HAT 1A RN 81.8 80.2 732 737 69.4 64.3 79.0 85.5

e 1N UdeuaTosSE Tunnueed St 52 dusienns 15 ewnsuney waz 17 $53E i
EEE LA 4 VILFILE 3

3) w@3uasnsasAnsuianisisauiuazudanssy duasuliuaainsiinnug inve uag
mnuAnsENasasAunlflunsufRau 16un KM for Process Improvement m3dnnisannag
Lﬁa‘imiwzﬁu,azﬂ%’wqqmzmumsﬁmu Show Case Study a@3Uuni3guNITINIULALATINTT
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uazANNARsIENaZwassATdTu KM for PROCESS IMPROVEMENT

msuUjiiceu

* KM for Process Improvement

msdamsaimg Wedlasisviuazudinige
nSEUIMMSTIe

.

SHOW CASE STUDY 2564 D‘

* Show Case Study

= : 2 o0 AoidalinsinomuanidunEusiiouin snaguniGoy 0. - A
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I msTingunefi Success was Failure tunaAfia/Asns
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GemsGadln w@Sundolvinuiia . . e
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daamersaymsdedishus safintine
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3.2) Aans3u Friendship Sharing uaniasuissudanuniseunisiaulull 2564
(Case Study) vesniinau wieliyrainsldidouduazUszendmninnuiainieuluysuldlunis
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Seuiguane (A5
(5) $2uAn sauad1e: nalniliaaaTavnyuruguA1E ste “8 Ae 5 \in LU
AMAPIeIEwiEunIe” tny weglsehvg dalnsind dninfaunfduiusuasimeduiug (ana.)

Y

=
QI[N

o

A
Y

wazate “a a%s Aassgddumuliyueuieduinmstulsafndeld” Tay uainaiu Bunesmans
dinativauuguaizyuy (@in 3)

(6) Aovan faliles : Suai1eguainzaulngatnedsdy o “Coinvestment
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Ugyeyn (@il 11)
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